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1. Name and address of organisation

The Natural History Museum 

2. Project title (not exceeding 10 words)

lnfonnation incentives for CBD implementation (Argentina/Paraguay) 

3. Principals in project. Please provide a one page CV for each of these named individuals.

Details Project leader Main project partner or co- Main project partner or co-
ordinator in Argentina ordinator in Paraguay 

Surname KNAPP BELTRAN YANOSKY 

Forename(s) Sandra Javier Alberto 

Post held Research Botanist Project Director Director 

Institution (if Fundaci6n Habitat y Desarollo Guyra-Paraguay 
different to above) 

Department 

Telephone 

Fax 

Email 

4. Describe briefly the aims, activities and achievements of your organisation. (Large institutions please note
that this should describe your unit or department)

Aims 

The Department of Botany has 54 scientific staff and is one of five science departments within the Natural History Museum, 
London. In common with its sister departments, the Department of Botany aims to maintain and develop its collections and to use 
them to promote the discovery, understanding, responsible use and enjoyment of the natural world. 

Activities 

A wide range research involving all plant groups as well as managing and developing the extensive collections of specimens. 
Particular emphasis is placed on the production of practical tools for the recognition of key taxa, creating databases and reference 
collections to underpin biodiversity investigations, and developing interactive methods for the assessment of conservation 

Achievements 

Collaborative projects are currently being pursued with 80 universities and research institutes in 44 countries. Much of the output 
is placed in the public arena via topical scientific articles, scholarly textbooks, field guides and contributions to conservation 
literature. Each year, visiting scientists spend ca. 2,500 days in the Department examining the collections and working with staff. 
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FINANCIAL ASPECTS 

29. Please state costs by financial year (April to March). Use current prices - do not include any allowance for
assumed future inflation. For programmes of less than 3 years' duration, enter 'nil' as appropriate for future
years. Show Darwin funded items separately from those funded from other sources.

Table A: Staff time. List each member of the team, their role in the project rate and the percentage of time each 
would spend on the project each year. 

would spend on the project each year. 

2003/ 2004/ 2005/ 2006/ 
2004% 2005% 2006% 2007% 

United Kingdom project team members and role 

Sandra Knapp - project leader 12.5 25 25 12.5 

Malcolm Penn - GIS training 5 IO 10 5 

Alex Monro - training in biodiversity identification; workshops 7.5 15 15 7.5 

Anne Hume - website implementation in final year 0 0 0 5 

NHM project coordinator 50 100 100 50 

Database and website design consultant 0 25 0 0 

Host country/ies project team members and role 

PARAGUAY 

Alberto Yanosky- project leader (Guyra) 7.5 15 15 7.5 

Robert Clay - logistical support; ornithology (Guyra) 5 10 10 5 

Local project coordinator (Guyra) 50 100 100 50 

Ana Maria Macedo - private reserve liaison (FMB) 5 IO 10 5 

Danilo Salas - wetlands coordinator (FMB) 5 IO 10 5 

Laura Rodriguez - technician (FMB) 5 10 IO 5 

ARGENTINA 

Javier Beltran - project leader (FHD) 7.5 15 15 7.5 

Javier Alvarez - local consultant coordination (FHD) 5 10 10 5 

Barbara Gonzalez Morello - logistic support and coordination (FHD) 5 10 10 5 

Table B: Salary costs. List the project team members and show their salary costs for the project, separating 
those costs to be funded by the Darwin Initiative from those to be funded from other sources. 

2003/2004 2004/2005 2005/2006 2006/2007 

Project team 
£ £ £ £ 

member 
Darwin Other Darwin Other Darwin Other Darwin Other 

Sandra Knapp 

Malcolm Penn 

Alex Monro 

Anne Hume 

NHM coordinator 

Database consultant 

Alberto Yanosky 

Robert Clay 

Local coordinator 

Ana Maria Macedo 

Danilo Salas 

Laura Rodriguez 

Javier Beltran 

Javeri Alvarez 

Barbara Gonzalez M. 

TOTAL COST OF 

ISALARIES 
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Table C. Total costs. Please separate Darwin funding from other funding sources for every budget line. 

2003/2004 2004/2005 2005/2006 2006/2007 TOTAL 

Rents, rates, heating, lighting, cleaning, 
overheads 

• Darwin funding

• other funding

Office costs e.g. postage, telephone, 
stationerv 

• Darwin fundina

• other fundina

Travel and subsistence 

• Darwin funding

• other fundina

Printing 

• Darwin funding

• other fundina

Conferences, seminars etc 

• Darwin funding

• other funding

Capital items/equipment (please break 
down) 

• Darwin funding
Portable plant dryer and presses
PCs and printers for local partners (x3)

• other funding
PCs for NHM

Other costs (please specify and break 
down) 

• Darwin funding

Photography supplies 
Audit 
Artwork for guides 
Satellite images of Humid Chaco 

• other funding

Vehicle depreciation 
Bench fees 
Software for partners 

Salaries (from previous table) 

• Darwin funding

• other funding

TOTAL PROJECT COSTS 

TOTAL DARWIN COSTS 

TOTAL COSTS FUNDED FROM OTHER 
SOURCES 
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30. How is your organisation currently funded?

In the previous financial year (01/02) The Natural History Museum (NHM) received  million grant-in-aid from the 
Department of Culture, Media and Sports and, in the same period, non-exchequer income self-generated by NHM totalled an 
additional  million. This self-generated sum represents 36.2 % of the Museum's total income. 

31. Provide details of all other funding sources identified in Question 29 that will be put towards the costs of the
project, including any income from other public bodies, private sponsorship, donations, trusts, fees or
trading activity. Please include any additional funding the project will lever in to carry out additional work
during or beyond the project lifetime. Indicate those funding sources which are confirmed.

British Airways, through its Environment Programme, has regularly provided airfares to aid collaborative work in NHM and to 
Darwin Initiative projects: donations will be sought in support of this project, saving  on each airfare from 
Argentina/Paraguay to the UK and re-investing in host country activities. An offer of accommodation for NHM scientists has 
been made by a private donor in Asuncion, Paraguay, saving ca. . Darwin Initiative funding must be secured in order for NHM 
scientists to secure these donations. 

NHM resources contributed to the project include; staff time in management, training and other project work; computer 
hardware, software and printer for project use; stationery for NHM based work; bench fees for NHM-based coordinator; financial 
and logistic support over lifetime of the project; server space for the project website. 

This project will contribute its information provision strategy to the business planning component of a major project due to start 
in 2004, subject to funding from the Ecodevelopment Fund Project for Eastern Paraguay (sought by FMB from the Inter­
American Foundation). 

All three local partners will use the DI project outputs as the basis for leveraging additional support from the GEF for wetland 
protection (under RAMSAR Convention). Plus, Environment ministries of both countries are working together to develop further 
transboundary conservation projects. This project will act as an invaluable model. 

All local partners are firmly committed to jointly seeking funds for future work on trans-boundary conservation action. 

32. Please give details of any further resources sought from the host country partner institution(s) or others for
this project that are not already detailed in Questions 29 and 31. This will include donations in kind and un­
costed support e.g. accommodation.

Guyra resources contributed to the project include; office space for the local project coordinator and Guyra participants; financial 
and administrative support; guaranteed vehicle availability for project use in Paraguay; GIS software for project use in Guyra. 

FMB resources contributed to the project include; office space for FMB participants; liaison with existing networks of 
landowners involved in private reserve schemes; GIS software for project use in FMB. 

FHD resources contributed to the project include; office space for FHD participants in both Buenos Aires and Santa Fe; financial 
and administrative support; guaranteed vehicle availability for project use in Argentina; GIS software for project use in FHD. 
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